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‘Squeeze me’ contributing to cleaner hands, reducing spread of germs
Front-line staff helping build best practices for infection prevention and control
Wednesday February 9, 2011 -- Natalie Hamilton
Bright stickers on hand-sanitizer dispensers that say “squeeze me” are prompting staff to clean up before caring for patients at a Toronto-area hospital.

The dispensers, mounted on the wall outside of patient rooms in a neurosurgery in-patient unit at Trillium Health Centre’s Mississauga site, are contributing to better hand hygiene. 

Staff members who work in the unit came up with the idea as a way to minimize the spread of germs.

The hospital is embracing a bottom-up approach aimed at finding solutions to ultimately reduce the number of healthcare-associated infections (HAIs), particularly Methicillin-resistant Staphylococcus aureus and C. difficile. 

Both Trillium's Mississauga and west Toronto sites are participating in the Canadian Positive Deviance (PD) Project, a pilot involving five hospitals in the country. 

PD targets cultural change from the grassroots level, assuming people who work on the front lines know the realities of a problem and might have ideas and solutions on how to overcome the issues.

Louise Koyanagi, the PD pilot site lead for Trillium, says being involved in the project, which was launched in September 2009, continues to be beneficial.

“It’s provided a really valuable tool to open up the lines of communication,” Koyanagi says. 

The dispenser initiative is one example.

“It provides the (staff) with the tools to facilitate change in a non-threatening and fun way.” 

Employees in the unit are also looking at “high-touch points” in nursing stations, such as patient charts, and ways to disinfect them. 

PD is also at work in a complex continuing care unit at Trillium's west Toronto site. For instance, staff created an improv video featuring a character named Nurse Jackson who essentially exaggerated poor hand-hygiene practices. It educated employees about proper infection prevention and control practices and Nurse Jackson has since become a code word on the unit when someone witnesses a slip in protocol. 

“It was quite successful in engaging staff,” Koyanagi says. “It’s a non-threatening way for them to identify with other staff. It’s a way to get across the point without being offensive.”

The Nurse Jackson initiative also contributed to a “significant” drop in the rate of HAIs between June, when the improv was first shown, and September 2010. Koyanagi says time will tell if the initiative continues to deliver positive results. 

Both “squeeze me” and Nurse Jackson are owned by the teams who developed the concepts, which is the spirit of positive deviance. At the same time, Trillium is tackling HAIs. 

“Trending is going down and the staff feel very engaged in the process.” 

The 18-month PD pilot project continues through to April. 

During the initial phases, Trillium's PD group, consisting of four nurses, an infection-prevention and control employee and a representative from the national support team, had conversations with front-line staff throughout the organization to identify the two participating units. 

As a participant in the PD project, Trillium supplies the national project team with baseline data about infection rates and the use of personal protective equipment. Project leaders provide coaching, training and mentoring to the participating hospitals on the use of PD as cultural and behavioural change methods. 

The ultimate goal is to see positive changes as a result of implementing PD practices. Koyanagi also envisions broader benefits of being involved in the project. 

"This could perhaps be a cultural change across Canadian hospitals,” Koyanagi earlier told Axiom News. “It's exciting to be part of something innovative like this." 

Vancouver General Hospital, Kelowna General Hospital in B.C., Toronto East General Hospital and Joseph Brant Memorial Hospital in Burlington, Ont. are the other hospitals participating in the project. 

If you have feedback on this article, e-mail natalie(at)axiomnews.ca or call the newsroom at 800-294-0051. 
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